
 

      

 

 
 

 
 
 
 
Call to order – 8:00 am 
 
 
Members Present:  Mrs. Altermatt, Mrs. Weakland, Mrs. Kurajian, Mrs. Badillo 
                      Mrs. Steward, Mrs. Mowry, Mrs. McHalpine, Mrs. Gray  
 
General Announcements 

 Staff Appreciation Week – Thank you to the fabulous Dolsen staff! 

 Thank you to PTO for the goodies during staff appreciation week 

 May 10 – Sailing into Summer, Parent Literacy Workshop (Mrs. Weakland), 6:30 pm 

 May 15 -4th grade music informance, 6 pm 

 May 16 – PTO meeting 4:15 pm, Superintendent Baker will present information 

 May 16-18 5th grade camp 

 May 21-25 Scholastic Book Fair 

 May 21 – 5th grade track meet (rain date, May 22) 

 May 22 – Makeup date for Breakfast with a Buddy (M-Z) 

 May 28 – No school – Memorial Day 

 June 1 – PTO Party on the Playground, 6:30 pm 

 June 8 – HOM student lunch 

 June 13-15 – Half Days for Students 

 June 15 – Last Day of School.  Have a great summer! 
 

 
School Improvement/NCA 
 
District School Improvement Report/Dolsen School Improvement Report 
Mrs. Altermatt gave a report on the annual District School Improvement Report and the Annual Dolsen School 
Improvement Report.  She explained that the District report is a compilation of all schools’ reports and this is an 
annual state requirement.  We have three goals:  reading comprehension (which also includes science and social 
studies literacy), writing and math.  We work to improve student achievement as well as to narrow gaps between 
identified student subgroups and the overall student population.  The SIP unanimously endorsed the Dolsen Plan 
and the District Plan. 
 
5th Grade Credentialing plans/letters 
Letters will be sent home in August to Fifth grade students’ families that have been identified as needing a 
credentialing plan for next year.  In the fall, 5th grade teachers will meet with 6th grade teachers to go over the 
plans for each specific student.  This helps ensure a smooth transition, provides additional support, and reduces 
the “learning curve” at the beginning of 6th grade.   
 
New Business 
 
SIP Surveys – Mrs. Badillo reviewed the SIP Survey results.  We surveyed staff and our SIP parents this year 
and found that, although overall results were positive, some stakeholders do not have an in-depth understanding 
of what the Shared Involvement Process is.  A brief presentation will be made to staff at the May 15th staff 
meeting; there will also be additional information shared at the beginning of the 2018-19 school year.   The results 
of the survey are attached. 
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Wellness Policy – Mrs. Altermatt reported what our school does to promote wellness including an extensive 
physical education curriculum, offering nutritious food for breakfast and lunch,  Girls on the Run for gr 3 – 5 just to 
name a few. 
 
Climate and Culture Survey – One of the District’s Strategic Plan Goal areas is Climate and Culture.  Each 
building is conducting stakeholder surveys and will use the data to inform next steps in 2018-19.  A survey link 
was sent to parents and staff; 5th graders will complete the survey in class.  Our building liaison is Mrs. Badillo 
who is also leading the Dolsen Dolphin Pod initiative which kicks off formally next year.    
 
On-Line Registration – Elementary schools are moving to an on-line registration through Skyward beginning 
next year.  This is already in use for secondary students.  Currently enrolled families will need to update 
emergency cards and accept the technology agreement annually, as well as view other information on-line before 
school starts in September.  This on-line window will be open to families during the month of August. More 
information explaining this process will be sent to families later this spring. On-line access will be closed when 
school starts and, after that, any changes will need to be done by contacting the office staff.    
 
Budget – Mrs. Altermatt presented the preliminary budget for next year.  She explained that the District has 
reduced the per pupil allocation for buildings by $10/student for 2018-19.  This represents a decrease of 
approximately $4500.  Additionally, the building will have $5000 taken “off the top” to pay back an overage from 
2016-17.  Ms. Altermatt explained how various categories of expenses (e.g., lunch monitors, guest teacher costs 
for illness) need to be fully funded and are not really “optional,” while others may not need to be funded every 
year if the budget does not permit.  For 2018-19, the preliminary budget does not include money for field trips, 
staff professional development, or savings for future furniture and equipment purchases; these accounts can be 
reviewed throughout the year if funds become available.  The “teacher material and supplies” account will be 
funded at approximately 17% less next year. There was a discussion about the need to decrease the allocation 
given to individual teachers (funded through this same line item) as well.  The majority decision was to allocate 
$200 per teacher to begin the year.  This can also be reviewed during the year if more funds become available.  
The preliminary budget was endorsed by the SIP committee for submission to the Finance Department. 
 
SIP Members – All parent members of the SIP committee will be continuing next year.  Teacher representation 
will be reviewed and addressed as needed in the fall. 
 
SIP Schedule – This was the last meeting for 2017-18.  We set our first meeting for next year on September 13, 
2018 at 8:00 am.  Mrs. Goodemoot will work with SIP to confirm the complete 2018-19 schedule when she 
returns. 
 
 

 
The Shared Involvement Team would like to provide parents and staff the opportunity to share questions, 
comments or concerns about the information presented in the minutes above.  Feel free to use the tear off sheet 
below and return it to the office.  Please be sure to specify the month and item and provide your name. 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 

 
  



 
Shared Involvement Process Survey- Results 

 
School:  Dolsen Elementary School   Year: 2017-2018 
 
 

Selection Process % 
“Agree” 

% 
“Disagree” 

%  
“I do not 

know” 
Staff as a whole is represented by the SIP team. 
 

82% 4%  * 14% 

Parents on the SIP team represent a variety of grade 
levels. 
 

68% 0% 32% 

 

 

Decision Making Process % 
“Agree” 

% 
“Disagree” 

%  
“I do not 

know” 
Decisions made by the SIP team are focused on 
student learning and school improvement initiatives.  
  

86% 0% 14% 

Decisions made by the SIP team are implemented. 
 

73% 0% 27% 

 

 

Communication Process % 
“Agree” 

% 
“Disagree” 

%  
“I do not 

know” 
Decisions made by the SIP team are communicated to 
staff members. 
 

85% 10% 5% 

Procedures are in place for staff members to give 
input or feedback to the SIP team. 
 

80% 5%* 15% 

Decisions made by the SIP team are communicated to 
parents/guardians. 
 

100% 0% 0% 

Procedures are in place for parents/guardians to give 
input or feedback to the SIP team. 
 

100% 0% 0% 

 
* represents one person 
  



 
Summary of any written comments: 
 
Staff members appreciated how the minutes are communicated from the SIP monthly meetings 
and felt that the Shared Involvement Process team does a great job. One staff member felt that 
information communicated in SIP is not always communicated back to staff. One staff member 
commented that only kindergarten and fourth grade teachers are represented at most meetings. 
 
Parents enjoyed serving on the SIP committee, and were happy with the information learned to 
help Dolsen operate at its best. They enjoyed seeing testing, events, and student morale 
implemented at Dolsen. 
 
Was additional data collected through the SIP survey?  No 
 
 
 

Summary of any additional data collected through the SIP survey: 
 
 

Overall understanding of the data 
 

Strengths: 
 
The majority of the stakeholders surveyed felt that the selection process, decision making process, 
and communication process at Dolsen is effective and efficient.  
 
Areas of Improvement: 
 
Based on the survey results, a few staff members did not know how SIP members are selected, 
how SIP decisions are implemented, and how SIP procedures and decisions are communicated. 
 
Plan for Improvement: 
 
A plan for improvement will be to make sure to make staff is aware of the SIP selection process, 
decision making process, and communication process. We will share information at our May 15th 
staff meeting, and have another session next fall to begin 2018-2019. 
 
Next Steps: 
 
The next steps would be to communicate with the staff about the selection process, decision 
making process, and communication process. See above. 
 


